Eye on DIT Learning, Teaching and Assessment Development
DIT LTTC Background

The DIT Learning and Teaching Centre was established in 1999. The aim of establishing the
centre was ‘to develop, support and facilitate good teaching and learning practices across
the DIT'. In 2000, the post of Head of Lifelong Learning was created with responsibility of
overseeing the work of the LTC in addition to the pre / post entry support of mature
students in association with other central support services. This activity is now supported by
DIT mature student recruitment and support officers.

In 2003, following the recommendations of the Technical Working Group overseeing the
implementation of the DIT strategic Plan, a Learning Technology Team was established as a
three year project to roll out the selected institutional Virtual Learning Environment: WebCT.
The task being to have 50% of all DIT programmes with a web presence within the specified
timeframe. In January 2009, the LTT and LTC merged to become the Learning, Teaching and
Technology Centre (LTTC) The new site is available from http://Ittc.dit.ie .

LTTC activities have expanded over the years and now include a wide range of DIT
Postgraduate programmes, workshops, seminars, events, projects and consultancy services
as part of the overall provision of continuous professional development opportunities not
only for our academic staff within the Institute but also for colleagues in other Irish
institutions.

Accredited Academic Programmes in learning and teaching

Postgraduate On-Campus programmes: The Postgraduate Certificate, Diploma and MA in
third level learning and teaching was first validated in 2000 through the Directorate of
Academic Affairs. A second Masters, the MSc in Applied eLearning in association with the
Faculty of Applied Arts was validated in 2006. From 2006, all academic staff appointed to
the DIT, and without an equivalent qualification, are required to undertake the PG
Certificate within 2 years of their starting date. The programme teams have recently
restructured the Masters programmes as two year programmes. Changes to the streamlined
versions include a number of new cross programme shared modules as well as a
postgraduate conference for research students to disseminate their work in progress.
Applications for the September 2009 intake for these 2 programmes or the PgCertificate are
still welcome with a closing date of the end of May.

Off-Campus programmes: In addition to the DIT cohort of participants on the PG Cert and
following on from the pilot roll out for LIN of the Post Graduate certificate in Third Level
Learning and Teaching (30 ECTS Level 9) the DIT is running this programme in IT Carlow with
12 participants and Athlone IT with 18. In Athlone, 10 staff from GMIT are taking the
programme, this version also runs in a blocked model of seminars and is supported online.
Successful IT Carlow PGCert Graduates have continued on to complete a number of DIT
PgDiploma modules over this current academic year.

There are also participants from several institutions including the DIT, on the Doctorate of
Education which is run jointly between the DIT and Sheffield University.

Short courses in learning and teaching: At the moment, the centre is running two short
courses (5 ECTS Level 9) where the content has been adapted to the participants’ specific
requirements:

1) short course in Learning and Teaching specifically tailored towards library staff teaching
Information Literacy within DIT programmes . Content covered includes strategies to


http://lttc.dit.ie/

support the teaching of information literacy and issues relating to plagiarism in Higher
Education.

2) a short course tailored to the needs of the Law Society, supported through Skillnets, that
looks at learning and teaching for the legal profession.

Both courses use best practice in blended learning to support the participants throughout
and have proved to be very successful. We are hoping to run both of them again later this
year.

The LTTC programmes are all well supported by the Library in Mount Street, the biggest
library dedicated to educational research in third level learning and teaching in the country.

eLearning Development and support

The activities of the Learning Teaching and Technology Centre act as a hub for the overall
institute’s 2000 staff members who wish to get involved in either further developing their
current strategies or developing new skills to better support student learning. The roll-out of
technology enhanced learning within the DIT has been particularly successful since the LTT
was first established and use of an institutional VLE supported: the introduction of
technology onto programmes has also allowed a space to be opened where discussions
around pedagogy can take place. Staff from the LTTC are also involved in conducting an
audit of eLearning within the Dublin Region HEls as part of the Enhancement of Learning
Strand of the DRHEA SIF2 project and as a way to support the development of a network of
elLearning excellence.

Webcourses workshops are amongst the best attended workshops within the DIT and the
Staff Training and Development Unit working with the elearning Development Officers also
provide a timely consultancy support towards the effective use of a variety of elearning
technologies. The DIT annual elearning summer school which is now in its fifth year focuses
on best practice in the use of technology enhanced learning; the annual event has been very
successful. The provisional programme for this year’s event is available from
http://Itt.dit.ie/lttc/workshops-events/elearningsummerschool/2009ess.html

Learning, teaching and Assessment Workshops

The LTTC run workshops both within Mount Street and also across all the main Campus
buildings. These workshops are open to all and are run on a weekly basis. The focus of the
workshops this year has been in line with the strategic priorities namely: first year
curriculum, diversity and modularisation. Topics covered in this current semester include
‘how people learn theory and practice’, ‘The first year experience, Web2.0
technologies’,’"Making sense of it all - academic transition and the first year student ‘, ‘Active
learning in the classroom’, ‘How to help your students think!” and ‘Teaching without Talking’.
There have also been a series of workshops around the use of Webcourses, plagiarism and
safe assign, assessment and technology enhanced learning. The full list of workshops is
available at http://Itt.dit.ie/Ittc/workshops-events/january 2009 workshops.html.

LTTC Events
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The annual DIT showcase in Learning and Teaching was established in 2000. The focus of this
day is both to celebrate learning, teaching and practice within the DIT and to showcase
institutional seed funded projects. Presentations, papers, workshops and demonstrations
on learning teaching and assessment are given by DIT staff. The winner of the President’s
excellence in teaching award is also asked to present at this event. This year, Avril Beehan
who received the award in 2008 presented her work on the use of wikis to support learning
on her courses. This year over 120 DIT staff members attended the event. A plenary session
‘A Student Centred Experience: Learning Spaces — The DIT Campus of the Future’ facilitated
by Andrew Harrison of DEGW explored some of the possible master planning options for the
next stages in the process of the DIT moving towards the Grangegorman Campus. Previous
external keynote speakers have included Professor Grainne Conole, Professor Jim Boyle and
this Professor Mantz Yorke.

(Avril Beehan winner of the Presidents Teaching Excellence Award, Professor Brian Norton,
Professor Mantz Yorke and Dr. Jen Harvey)

Externally funded project related activities

As well as involvement in the SIF 1 LIN project, the DIT chairs another SIF 1 project — the
WBL strand of Education in Employment, led by CIT (http://eine.ie/) On the 5" - 6" May
2009, University College Cork (UCC), in association with the “Education in Employment”
project will host a Work-Based Learning (WBL) Symposium in UCC. On Wednesday, May 6™
the Symposium will consist of a variety of national and international speakers who will speak
on work-based learning and the opportunities that exist through work-based learning
partnerships. On 24 April the DIT organised a seminar ‘Shared perspectives on learning in
the workplace’ to facilitate an open exchange of views and ideas from across industry and
the professions. It was aimed at those interested in learning more about how institutions
such as DIT could provide support for organizations in addressing upskilling requirements.
Contributions were given by representatives from our industry partners, academic staff and
students involved in learning in the workplace.

The Centre has also organised, with the support of LIN, a one day event on Assessment last
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May with Professor Graham Gibbs and will be running another full day event on the 5" May
: ‘First Year Curriculum: Strategies to enhance Retention’. This participative session will focus
on the first year curriculum and strategies to support retention under the strands of
modularisation, assessment and learning. Currently 70 individuals from all over Ireland are
registered. Institutional activities to support the development of reusable learning objects
as part of the rollout of the National Digital Learning Repository have also been organised
this year to support the DIT based Communities of Practice for Physical and Chemical
Sciences and Information Literacy.

DIT Awards for excellence in teaching

The DIT has offered awards for excellence in teaching since 1999. The purpose of the awards
scheme is

e To affirm the Institute's commitment to teaching excellence

e To contribute to enhancing a learner centred environment as outlined in the DIT
Strategic Plan.

e To recognise, encourage and reward individual academic staff for their
contribution to teaching and programme development

From 2007, the awards were made at both a school and institutional level. Winners of the
School awards are invited to present a selection of evidence from their award winning
portfolio to a review panel comprising 7 internal and external members, chaired by the
President. In 2008 a student online survey was introduced as part of the staff nomination
process.

The DIT has recently introduced a teaching fellowship scheme. The initiative provides money
for staff to carry out educational research linked to institutional strategic themes prioritised
within the Faculties. Data is then fed back to help inform other initiatives across the DIT. Itis
intended that these fellowship projects will run over next academic year and focus on areas
such as modularisation within the DIT, widening participation and broadening the
curriculum. Funding from the Dublin Regional Higher Education Alliance is being used to
support this initiative.

Educational Research seminars

The Learning Teaching Technology centre coordinates educational research seminars on a
monthly basis where staff can attend an informal case study presentation and follow-up
discussion. Continuing on from ‘What is Education For?’ a question posed at the beginning of
the year, the papers this semester have focused on the DIT’s response through the strategic
plan on the move to a more student centred environment. Other topics covered have
been" Can eLearning be used to further improve the learning experience, to better prepare
students for work in industry?” given by Eileen O'Donnell; “Skills Portfolio in Apprenticeship
Education” given by Dermot McGarthy “Developing & Delivering CPD in collaborative
industry partnerships - issues and challenges”; given by Sandra Fisher and David Kirk.

In addition to these research seminars the LTTC has organised a series of first Friday
discussions again opening a space for informal discussions around issues of technology and
learning, the topics covered this semester have been ‘Does Google Make you stupid?’ by
Brendan Devlin, ‘Learning to Learn the wiki way’ facilitated by Muireann O’Keeffe and
Pauline Rooney. “Sorry do you mind if | take this’ looking at the use of mobile phones in
third level education and training.



We are also delighted to note that Nobel Laureate, Dr. Carl Wieman, will visit DIT on
Monday 19 and Tuesday 20 May and will deliver three lectures to invited audiences of
academics. Dr. Wieman is renowned as a physicist, and was awarded the Nobel Prize in
Physics in 2001 for the creation of Bose-Einstein condensation. However, he is also
renowned as a pioneer in the area of learning and teaching, with a passion for developing

new and better ways to teach science — at all levels — so that students learn more easily and
also learn more.



