Practitioner Track: Extended Abstract describing an application or evaluation of technology enhanced learning (400 - 500 words) 

Community negotiated design and content of a learning and teaching resource portal to support the development of a shared academic programme.
Rose Cooper*, Noel Fitzpatrick**, Nuala Harding*** and Jen Harvey**.

*ITTallaght, ** DIT, *** Athlone IT
This paper adopts a case study approach to outline the process involved in creating an online resource portal as a strategy to support the development of a cross-institutional short course.  The case study draws from the work of a sub-group with responsibility of scoping the parameters of an agreed Academic Development Programme as part of a national project: The Institutes of Technology Sector Learning Network - Delivering Systematic Change.
The work builds upon a set of resources collated to support an existing short (5ECTS) Continuous Development Programme (CPD) comprising a mix of core and optional face to face and online activities and assessed through a reflective assignment. This course has already been offered in two partner institutions and the intention is to offer the programme across all partner institutions by building upon existing and evolving local expertise as part of an incremental process. This paper will focus upon the creation of a portal as a negotiated enterprise and with the intention of using existing rather than creating new resources within an online environment that integrates a range of appropriate social networking tools to support resource storage and retrieval. 
The aim of the portal development process is twofold: firstly the process aims to create a portal infrastructure both owned by the user community and tailored to the intended learning outcomes of the short course. If a portal is to be both used and useful, it is important that the structure is intuitive and clear, populated with resources that are both relevant and easy to access. Secondly, the process aims to establish a user community of practice that would function not only serve to support the portal development but as an academic community to support the associated online activities.
For such a negotiated user-centric process to work effectively, maximised stakeholder involvement needs to be managed through all stages of the development of the portal, from structure and content of the portal through to the criteria to evaluate each of the resources that potentially might be included within the portal. Initially a prototype design was created and a selection of resources used to populate the site. As the resources begin to be used by the partners, feedback is to be used to redefine and improve the portal structure. As the community starts to evolve and extend, it is hoped that the tutors will begin to share and develop their own teaching resources as a way of populating other agreed areas of the portal. 
This paper will report on the early decisions related to the portal design and development, including the criteria used to evaluate the portal content and feedback from the various stakeholder groups.
